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THOMASVILLE CITY SCHOOLS
Section 1000 — Governing Principles

Section 1000 — Governing Principles
Policy Code: 1000 Legal Status of the Board and School System

The legal status of the board and school system has been established by the General Assembly. In consonance with the law, the following
are in effect:

The official name of this system is: The Thomasville City Administrative Unit.

The schools of this system will be known as: The Thomasville City Schools.

The governing body of the Thomasville City Schools is: The Thomasville City Board of Education.
Legal References: N.C. Const.. art. IX; G.S. 115C-1, -5, -40, -69
Cross References:
Adopted: March 6, 2012
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Section 2000 - Board Operations

Section 2000 - Board Operations
Policy Code: 2000 Operational Goals Of The Board

The board recognizes the trust and accountability it owes citizens, staff, parents and students in the manner in which it transacts the
business of the school system. The board strives to conduct itself in accordance with the following operational goals:

1. acting in accordance with the code of ethics, as provided in policy 2120, Code of Ethics for School Board Members;
2. maintaining effective board/superintendent relations;

3. operating cost effectively and efficiently;

4. conducting business openly;

5. mecting requirements and duties for the board as established in board policy or law; and

6. making decisions with the board’s goals, objectives and other principles as the guiding focus.

The board will endeavor to evaluate on a periodic basis its efforts to follow these operational goals. The board may use outside
consultants, including the North Carolina School Boards Association, to assist the board in its self-evaluation,

Legal References: G.S. 115C-36

Cross References: Board Authority and Duties (policy 1010), Board and Superintendent Relations (policy 2010), Code of Ethics for
School Board Members (policy 2120)

Adopted: July 9, 2013
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Section 2000 — Board Operations
Policy Code: 2120 Code Of Ethics For School Board Members

Policy Code: 2120 Code Of Ethics For School Board Members

The board recognizes that, collectively and individually, all members of the board must adhere to a code of ethics as required by G.S.
160A-86 and G.S. 115C-47(57).

A. BOARD MEMBER ETHICAL REQUIREMENTS
The following standards will guide each board member in the performance of his or her official duties:
1. the need to obey all applicable state and federal laws regarding official actions taken as a board member;
2. the need to uphold the integrity and independence of the board member’s office;
3. the need to avoid impropriety in the exercise of the board’s and board member’s official duties;
4. the need to perform faithfully the duties of the office; and

5. the need to conduct the affairs of the board in an open and public manner, complying with all applicable laws governing open
meetings and public records.

B. SPECIFIC BOARD MEMBER COMMITMENTS
In order to implement the above standards, each member of the board commits to do the following:

1. attend all regularly scheduled board meetings insofar as possible and become informed concerning the issues to be considered at
those meetings;

2. endeavor to make policy decisions only after full discussion at publicly held board meetings;

3. render all decisions based on the available facts and independent judgment and refuse to surrender that judgment to individuals or
special interest groups;

4. model civility to students, employees and all elements of the community by encouraging the free expression of opinion by all
board members and engaging in respectful dialogue with fellow board members on matters being considered by the board;

5. respect the confidentiality of information that is privileged under applicable law and refrain from unauthorized disclosure of
matters discussed in closed session;

6. work with other board members to establish effective board policies and to delegate authority for the administration of the schools
to the superintendent;

7. communicate to other board members and the superintendent expressions of public reaction to board policies and school
programs;

8. learn about current educational issues by individual study and through participation in programs providing needed information,
such as those sponsored by the state and national school boards associations;

9. comply with Notth Carolina General Statute 115C-50 by earning annually the required 12 hours of training;
10. comply with G.S. 160A-87 by earning two hours of ethics education within 12 months of election or appointment to the board;

11. support the employment of those persons best qualified to serve as school employees and avoid allowing personal relationships
and biases to influence decision making;

12. refrain from investigating or attempting to resolve complaints received personally, but instead direct the complainant to follow
the board’s complaint or grievance process to resolve concerns;

13. avoid being placed in a position of conflict of interest and refrain from using the board member’s position on the board for
personal or partisan gain;

14. take no private action that will compromise the board or administration; and

15. remember always that a board member’s first and greatest concern must be the educational welfare of the students attending the
public schools.

All newly elected board members are expected to sign a code of ethics statement that includes these provisions at the organizational
meeting of the board.

Legal References: G.S. 115C-36, -47(57), -50; 160A-86, -87
Cross References: Board Member Opportunities for Development (policy 2123)
Adopted: July 9, 2013
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Section 3000 — Educational Programs

Section 3000 — Educational Programs

Policy Code: 3000 Goals and Objectives of the Educational Program

The board believes that the function of formal education is to provide a foundation for lifelong learning and to enable each student to
participate effectively and responsibly in a changing world. The board recognizes the critical role of parents, governmental and nonprofit
agencies, businesses, and the community in helping individual students and the school system meet educational goals. To ensure that the
educational program meets rigorous academic standards, the board shall strive to maintain accreditation of its schools by the Southern
Association of Colleges and Schools and/or the State Board of Education.

A successful educational program also depends on innovation at the individual school level. The board is committed to allowing
administrators at individual schools to develop and implement plans necessary to ensure the educational success of their students.

In addition to providing a basic education program as prescribed by the State Board of Education, the board believes that the
administrators of the educational program also must strive to provide each student with the opportunity to:

1. learn to be responsible for and accept the consequences of his or her conduct and academic performance;

2. develop the capacity to examine and solve problems;

3. foster respect and appreciation for cultural and ideological diversity and differences;

4. develop the ability to be productive in a team environment;

5. learn and acquire the skills necessary for a lifetime of continuous learning and adaptation to change in the workplace and society;

6. prepare for challenging curriculum beyond secondary school and, when appropriate, complete high school courses required for
college entry in less than four years;

7. achieve high levels of success in a rigorous curriculum,

8. acquire the skills necessary for success as life-long learners;

9. acquire the skills needed for technological literacy in a rapidly changing world; and

10. remain in school and earn a high school diploma and, when appropriate, carn additional college credit.

These goals and objectives of the educational program will be used to guide administrators, teachers and the board in all of their duties,
including curriculum development, selection of materials and issues related to instructional time.

Legal References: G.S. 115C-12(32), -12(39), =36, -47, -81; State Board of Education Policies GCS-F-016, GCS-L-006

Cross References: Curriculum Development (policy 3100), Selection of Instructional Materials (policy 3200), Counseling Program (policy
3610)
Adopted: December 4, 2012

Revised: April 1, 2014
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Section 4000 — Students

Section 4000 — Students
Policy Code: 4000 Focus on Students

The board recognizes that students must be the primary focus of each school, the school system and the board. To support students in their
formal education, each school should strive for a learning environment in which:

1. school grounds, buildings and classrooms are safe, orderly, clean and inviting;
2, students learn and practice responsible behavior;
3. students are treated fairly; and
4. students have input in decisions affecting them when feasible.
Legal References: G.S. 115C-36
Cross References:
Adopted: October 2, 2012
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Section 5000 — Community Relationships

Section 5000 - Communrity Relationships
Policy Code: 5000 Schools and the Community

The board recognizes that the public schools are an integral part of the community and that the public has a vested interest in having
students develop into productive members of the workforce and of society. The board encourages the community to be involved in the
school system and to assist the school system in the goal of providing every student with the opportunity to receive a sound basic
education.

Each year the board will ensure that the report card issued for the school system by the State Board of Education receives widespread
distribution to the local press or to other local channels of news and information. In addition, the school system website will prominently
display the overall school performance score and the grade earned by each school in the school system for the current and previous four
school years and information on how state funds have been used to address local educational priorities.

A.POLICIES

In making policy decisions, the board will keep in mind its commitment to providing all students in our community the opportunity to
obtain a sound basic education.

The board’s commitment to the wider community is expressed in various policies that address the relationship between the school
system and the community, such as:

1. Parental Involvement (policy 1310/4002);
2. Public Records — Retention, Release and Disposition (policy 5070/7330);
3. School Volunteers (policy 3013);
4. Compliance with the Open Meetings Law (policy 2320);
5. Registered Sex Offenders (policy 5022);
6. Distribution and Display of Non-School Material (policy 5210);
7. Community Use of Facilities (policy 5030); and
8. Visitors to the Schools (policy 5020).
B. SCHOOL ADMINISTRATORS
School administrators shall:
1. demonstrate a commitment to working with the community;
2. identify appropriate opportunities for community input;

3. communicate to the public the goals and objectives of the school system and the progress of the school system in meeting those
goals and objectives; and

4. provide the public with school progress and performance reports as required by state and federal law.

Legal References: No Child Left Behind Act of 2001, 20 U.S.C. 6318; G.S. 115C-12(9)¢3, -36, -47, -83.10, -103.25(c); Leandro v. State,
346 N.C. 336 (1997)

Cross References: Board Authority and Duties (policy 1010), Parental Involvement (policy 1310/4002), Compliance with the Open
Meetings Law (policy 2320), School Volunteers (policy 5015), Visitors to the Schools (policy 5020), Registered Sex Offenders (policy
5022), Community Use of Facilities (policy 3030), Public Records — Retention, Release and Disposition (policy 5070/7350), Distribution
and Display of Non-School Material (policy 5210)

Adopted: December 4, 2012
Revised: April 1, 2014; March 7, 2017
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Section 6000 - Support Services

Section 6000 — Support Services
Policy Code: 6000 Support Services

The board recognizes than an effective educational program must be supported by services that assist students in taking advantage of
educational opportunities. The board also recognizes the need for services that help the school system use resources necessary for an
educational program in an effective and efficient manner.

The board and superintendent will strive to educate the board of county commissioners, city council and other funding sources of the
importance of support services.

Legal References: G.S. 115C-36
Cross References:
Adopted: April 9, 2013
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Section 7000 — Personnel

Section 7000 — Personnel

Policy Code: 7100 Recruitment and Selection of Personnel
A. GENERAL PRINCIPLES

It is the policy of the board to provide all applicants for employment with equal employment opportunities and to provide current
employees with training, compensation, promotion and other benefits of employment without regard to race, color, religion, national
origin, military affiliation, genetic information, sex, age or disability, except when sex, age or physical requirements are essential
occupational qualifications. All candidates will be evaluated on their merits and qualifications for positions.

The board also is committed to diversity throughout the programs and practices of the school system. To further this goal, the recruitment
and employment program should be designed to encourage a diverse pool of qualified applicants.

B. RECRUITMENT

Recruitment for a specific vacancy will be undertaken only after the need and qualifications for the position are established and proper
authorization is obtained.

All vacancies must be adequately publicized within the school system so that employees will be informed of opportunities for promotion
or transfer to new jobs. Vacancies also may be publicized externally to attract qualified applicants.

C. CRIMINAL HISTORY

Applicants must notify the director of human resources immediately if they are arrested, charged with or convicted of a criminal offense
(including entering a plea of guilty or nolo contendere) other than a minor traffic violation (i.., speeding, parking or a lesser violation).
Notice must be in writing, must include all pertinent facts and must be delivered to the director of human resources no later than the next
scheduled business day following the arrest, charge or conviction, unless the applicant is hospitalized or incarcerated, in which case the
applicant must report the alleged violation within 24 hours after his or her release. Upon judicial action in the matter, the applicant must
report the disposition and pertinent facts in writing to the director of human resources no later than the next business day following
adjudication.

A criminal history check will be conducted on all final candidates for positions of employment that would place the candidates, if hired, in
the schools or would result in the candidates being expected to interact regularly with students. Criminal history checks must be conducted
in accordance with state law and any procedures established by the superintendent. In addition to the criminal history check, a check of sex
offender registries will be conducted on all final candidates.

In addition, each contract executed by the board with an independent contractor or for services of independent contractors must require the
contractor to check sex offender registries as specified in policy 5022, Registered Sex Offenders. School officials shall not require
candidates to disclose expunged arrests, charges, or convictions and shall not ask candidates to voluntarily disclose such information
without first advising that disclosure is not required. The superintendent or designee shall report to the State Board of Education any
licensed individual who is found to have a criminal history, as required by State Board policy.

A final candidate for employment or for hiring as an independent contractor will be excluded from hiring on the basis of criminal conduct
only when doing so is job-related and consistent with business necessity. If a final candidate is found to have been convicted of a criminal
offense, other than a minor traffic violation, the superintendent shall determine whether the individual is qualified for employment despite
the criminal history by considering, among other things, whether the individual poses a threat to the safety of students or personnel or has
demonstrated that he or she does not have the integrity or honesty to fulfill the duties of the position. The following factors will be
considered in making this determination: (1) the nature and gravity of the offense or conduct; (2) the time that has passed since the offense
or conduct and/or completion of the sentence; and (3) the nature of the job sought. Before the superintendent may exclude a final candidate
based on his or her past criminal convictions, the superintendent must give the candidate the opportunity to demonstrate that the exclusion
does not properly apply to him or her.

The board has determined that every position with the school system, regardless of whether the position is located in a school or elsewhere,
potentially entails contact with students, either on a regular, occasional or emergency basis, For that reason, no individual who is a
registered sex offender subject to the provisions of policy 5022, Registered Sex Offenders, will be hired for any position with the school
system.

D. SELECTION

1. Qualifications

Candidates for employment must be selected based upon their likely ability to fulfill duties identified in the job desctiption as well as
performance standards established by the board. In making the determination, the following information must be considered:

a. application;
b. education and training;
c. licensure and certification (when applicable);

d. relevant experience;
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¢. personal interviews; and
f. references and/or background checks.

When several applicants for the same position are equally qualified and suitable for the position, employees within the school system
will be given priority.

2. Nepotism

When making recommendations for the selection and assignment of personnel, unless the superintendent has prior board approval, he or
she shall attempt to avoid situations in which one employee occupies a position in which he or she has influence over the employment
status, including hiring, salary and promotion, of another employee who is a member of the first employee’s family. No administrative
or supervisory personnel may directly supervise a member of his or her immediate family, defined as spouse, children, sibling or
parents.

3. Employment Procedures

All applicants selected for employment must be recommended by the superintendent and approved by the board. In situations in which
the employee must be hired between board meetings, the superintendent is authorized to approve hiring such personnel, contingent
upon approval by the board at its next scheduled board meeting.

State guidelines must be followed in selection and employment procedures. The superintendent shall develop any other procedures
necessary to implement this policy.

The superintendent or designee shall develop procedures for verifying new employees’ legal status or authorization to work in the
United States as required by law.

Legal References: Age Discrimination in Employment Act of 1967, 29 U.S.C. 621 er seq.; Americans with Disabilities Act of 1990, 42
U.S5.C. 12101 ef seq.; Equal Educational Opportunities Act of 1974, 20 U.S.C. 1703; Equal Pay Act of 1963, 29 U.S8.C. 206; Fair Credit
Reporting Act, 15 U.5.C. 1681 et seq.; Genetic Information Nondiscrimination Act of 2008, 42 U.S.C. 2000(f et seq.; Military Selective
Service Act, 50 U.S.C. Appx. 453; Rehabilitation Act of 1973, 29 U.S.C. 794; Title VII of the Civil Rights Acts of 1964, 42 U.S.C. 2000e
et seq.; Title IX of the Education Amendments of 1972, 20 U.S.C. 1681 et seq.; Uniformed Services Employment and Reemployment
Rights Act of 1994, 38 U.S.C. 4301 et seq.; 8 U.S.C. 1107 et seq.; Greenv. Missouri Pacific Railroad (8" Cir. 1975); Enforcement
Guidance on the Consideration of Arrest and Conviction Records in Employment Decisions Under Title VII of the Civil Rights Act of
1964, U.S. Equal Employment Opportunity Commission (April 25, 2012); available at
http://www.ecoc.zov/laws/euidance/arrest_conviction.cfm; G.S. 14-208.18; 13A-153; 114-19.2; 115C-36, -47, -276()), -332; 126-7.1(1),
=16; 127A-202.1; 127B-10, -12, -14; 143B-421.1; 16 N.C.A.C. 6C.03 1 3; State Board of Education Policy TCP-C-017

Cross References: Registered Sex Offenders (policy 5022
Adopted: April 3, 2012
Revised: April 1, 2014; June 3, 2014
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Section 8000 — Fiscal Management

Section 8000 - Fiscal Management

Policy Code: 8000 Fiscal Goals

The board is committed to obtaining, managing and using financial resources to support a system of free public schools and to further the
educational goals of the board and the State.

Cross References: Goals and Objectives of the Educational Program (policy 3000)
Adopted: May 7, 2013
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Section 9000 — Facilities

Section 9000 - Facilities
Policy Code: 9000 Planning to Address Facility Needs
A. PRINCIPLES

The board strives to provide safe, orderly and inviting schools for students and staff. The board also strives to provide other facilities
needed to support the educational program. Long-range planning by the board and superintendent is essential for providing an educational
environment in which students can succeed.

B. LONG-RANGE PLAN

The board will adopt a long-range plan that identifies the facility needs of the school system and sets forth a plan for how to meet these
needs. The plan will address the issue of whether to renovate existing facilities or build new facilities. The plan also will incorporate,
where appropriate, creative options for meeting the needs of the educational program, such as expansion or reduction through modular
construction, future alternative uses of space, the availability of community facilities, the use of temporary facilities or leasing
arrangements, opportunities for capital lease financing of facilities through public/private partnerships and sharing facilities with other
school systems.

C.PROCESS
‘The following information will be considered in developing and adopting a long-range plan:
1. the educational programs of the school system;

2. data that reflect the possibility of enrollment declines or increases as well as other demographic changes in the population of students
that is or may be served;

3. a facilities inventory that includes the size of sites, building capacities, age of buildings, energy consumption, ability to utilize
technology, the suitability of the space for its current or future purpose and accessibility by the community; and

4. the availability or anticipated availability of innovations in construction or design that would allow existing buildings to be renovated
or new facilities to be constructed at a lower cost, in a more energy-efficient manner or in a way that would better meet the needs of the
educational program.

The superintendent may utilize the services of consultants to obtain information necessary for the long-range planning process. School
staffs, students and parents should be involved in considering the needs for new and renovated facilities.

The board will work with the board of county commissioners when possible in developing a five-year capital outlay plan. The board and
superintendent will endeavor to communicate with other governmental bodies and the public in a positive and persuasive manner about the
need for school construction and, consequently, the need for necessary funding.

Legal References: G.S. 115C-47, -204, -276, -426.2, -521, =524, -530; -331, -532; 143-128.1C(1), -129; 153A-164

Cross References:
Adopted: May 7, 2013
Revised: January 7, 2014
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