AGENDA

Public Safety Committee Meeting
Tuesday, May 3, 2016, 9:15 A.M.
Boardroom, 2" Floor, City Hall

Committee Members: Chairwoman Pat Shelton, Joe Leonard, Wendy Sellars

Call to Order Chairwoman Pat Shelton

Approval of Minutes April 5, 2016

1. Update - Fire Department

2. Update- Final Report Pre-Design Study Police Department

3. Discussion of Body Worn Cameras for the Police Department

4. Consideration of Amendment of Chapter 46, Section 46-31 Prohibited
Conditions, Article I, C (1)

5. Update - Police Department
6. Additions/Updates

7. Adjournment

A quorum of the council may be in attendance and may
participate in the discussion, but not vote.



MINUTES

Public Safety Committee Meeting
Tuesday, April 5, 2016, 10:45 A.M.
Boardroom, 2" Floor, City Hall

PRESENT: Mayor Raleigh York Jr; and Council Members: Chairman Pat Shelton; Joe Leonard; Wendy Sellars;
Ron Bratton; Jane Murphy; Scott Styers; City Manager Kelly Craver; Police Chief Jeff Insley, Fire Chief Marty
Dailey, Public Services Director Morgan Huffman; Intern with the Mayor from Ledford High School Hunter
Thrift; and Barney W. Hill.

Chairwoman Pat Shelton called the meeting to order.

Chairwoman Shelton entertained a motion approving the minutes of February 2, 2016. A motion was made by
Councilmember Sellars to approve the minutes and seconded by Councilmember Leonard.

1. Update- Police Department-Standard Operating Procedures of Body Worn Cameras

Chief Insley explained the procedures and recording protocols of Body Worn Cameras. They have in car
cameras and have heen helpful. Price will vary depending on type and amount of cameras needed. They had
open discussion regarding the Body Worn Cameras.

Mr. Craver stated that Chief has written a policy, staff needs to spend some time with that policy, be sure that
you are comfortable and all questions are answered.

Chairwoman Shelton stated we could laok at this in May; Chief Insley will get cost together for the next
meeting.

2. Update New Police Department Building

Mr. Craver stated there is a blue line stream on this property and the Army Corp of Engineers need to look
and see if there was any required permitting that we would need to comply with. Information from the Army
Corp of Engineers should be back this week. The pre-design study is 90% complete and the remaining should
he complete 3 weeks after the Corps of Engineers reports comes back.

3. Update — Police Department

Chief Insley stated violent crimes are down and property crimes are up slightly. Submitting request in honor of
Lt. Sabastian they put together a humanitarian award and would like to hand them out in the month of April.

4. Update- Fire Department

Chief Dailey stated they ordered the Nixle Emergency Notification software. Special thanks to Novant Health
they contributed $1000.00 towards the purchase. There will be implementation training session held April 7,
2016, 11:00 am Thursday at Fire Station Headquarters. This will have the ability to reach every landline in
Thomasville in less than one minute, to send text notifications to a geographic are with emergency information
also provides a central resource for all departments to communicate with the public.



The Fire Department now has access to “e plan”. They will be training fire personnel to utilize access to
Emergency and Hazard Chemical Inventory Reports for every business in Thomasville.

Gathering information to prepare and apply for Mitigation grant through FEMA to provide a generator to City
Hall on a permanent basis, also prepare to apply for FEMA’s Flood Mitigation Assistance Program to provide
funding to procure property along the Hamby Creek area.

Captain Eddie Bowling met with Rosemary Sanchez from Novant Health to review Hazard and Vulnerability
Assessment. They have built a great community partnership.

Chairwoman Shelton extended congratulations to Division Fire Chief Dolly Hulin for the State Award she
received. Chief Dailey stated Dolly is very deserving of B.T. Fowler Lifetime Achievement Award, Life Safety
Education.

5. Additions / Update

Chairwoman Shelton asked if there were any additions or updates. Mr. Craver stated there will be the Crime
Stoppers BBQ Chicken plates on Friday April 22, 2016 from 11:00am until all is gone at the Thomasville Farmers
Market.

6. Adjournment

Chairwomen Shelton entertained for a motion to adjourn. Councilmember Leonard made a motion to adjourn
and Councilmember Sellars seconded that motion.



Thomasville Police Department
Standard Operating Procedure: Body Worn Cameras

Effective date: January 4, 2016

1.0 PURPOSE

Body worn cameras provide clear potential to obtain more complete and accurate
documentation in certain incidents and situations to better support prosecution, internal
conduct investigations, and improvements to training.

The purpose of utilizing body worn camera equipment is to
¢ Capture digital audio-video evidence for criminal, civil and traffic-related court cases

* Assist officers with recalling facts or other details captured by the equipment that will
help them accurately articulate a chain of events when writin g reports

* Be used as a training tool for officer safety and best practices in the TPD

e Assist in the review of contacts between officers and the public by reviewing
procedures and interpersonal actions

° To enhance public trust by preserving evidence of officer-citizens interactions.

This policy establishes guidelines related to the use, management, storage, and release of
audio and video recordings of body worn cameras.

2.0 DEFINITION

A body worn camera (BWC) is an electronic device worn on a person’s body that records
both audio and visual data.

3.0 TRAINING

3.1 All officers will receive department-approved training before being issued or using
BWCs.

3.2 Supplemental training will be conducted when deficiencies are identified in the use of
these devices, or when changes in protocols, hardware or software affect use and
management of these devices.

4.0 DEPLOYMENT

4.1 BWCs will be assigned to uniformed officers whose primary function is to answer
calls for service and interact with the public (e.g., patrol, traffic, K-9, SRQ), or
officers who have a reasonable expectation that they will.

4.2 Officers assigned BWCs will be responsible for ensuring that the BWC is functioning
properly at the beginning of and throughout each shift. In the event of a damaged,
malfunctioning or inoperable camera, an officer will immediately inform his/her



immediate supervisor. The supervisor will replace the BWC as soon as practicable if
areplacement is available.

4.3 While the lack of a BWC will not prevent an officer from working his/her normal
shift, failure to report it to a supervisor immediately and use reasonable efforts to
secure another for use shall constitute a violation of this policy.

5.0 RECORDING PROTOCOLS

5.1 Officers are encouraged, but not required, to inform subjects that they are being
recorded. In any event, if asked about the use of a BWC, the officer shall be
forthcoming about its use. If the BWC is deactivated, the officer shall document the
reason for the deactivation on the BWC or in a written report.

5.2 Once activated, the BWC will remain on until the conclusion of the event or until a
supervisor authorizes that a recording may cease.

5.2.1 In circumstances involving crime scenes, once the scene is secured, an officer
wearing a BWC may deactivate the camera if he/she is in a role that is not
investigative in nature and the chance of encountering a suspect is unlikely (e.g.,
securing the outer perimeter, traffic direction), or upon direction from the

onscene supervisor.

5.2.2 In situations involving transport, the BWC will be left on until the officer
reaches his/her destination. In arrest situations where the subject is
uncooperative or combative, the officer will leave the BWC on until the subject
is fully released to Detention Center staff.

5.2.3 When recording during the execution of a search warrant, an officer may
deactivate the BWC after the initial sweep of the location, when the incident
transitions from volatile and tactical, to stable and investigative in nature.

5.2.4 An Officer may elect to deactivate his/her BWC during interviews with
witnesses to and victims of crimes —particularly crimes of rape and sexual
assault, and individuals wishing to report criminal activity. For instance, if an
individual is not willing to talk unless the camera is turned off, officers should
weigh the importance of obtaining information versus the recording of the

conversation.

5.2.5 Officers may deactivate the BWC prior to discussing a case on scene with other
officers or during on-scene tactical planning,

5.3 Unless otherwise noted, officers wearing BWCs will activate the camera upon
initiation of emergency or investigative activity, arrival on the scene of a call for
service, upon initial contact with a suspicious or potentially dangerous person, or
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during a potentially adversarial contact. Additional activation guidance is provided, as
follows:

* When responding to an “Emergency call” call (in conjunction with the

activation of blue lights and siren and throughout the response)

* Traffic stops

* Stopping suspicious persons or vehicles

* Voluntary investigative contacts

* Arrests

* Vehicle pursuits

* Calls involving emotionally or mentally il persons

* Disturbances or disorders

* Calls involving weapons or violence

* Calls identified as “in-progress”
* Searches of persons, buildings, or vehicles (except for strip searches, for

which a specific procedure is set forth in Section 5.3.1)
* The initial inventory of seized money or high value property
* K-9 tracking functions
* Use of force situations
* Forced entry search warrants/ tactical deployments
* When weapons are present or alleged to be present

5.3.1 Strip searches. The use of strip searches is highly intrusive and therefore
closely regulated and monitored. To preserve the dignity of persons subjected
to such a search, an officer will comply with all search preparation
requirements. Prior to the search, the searching officer will record a 360-
degree view of the subject and location where the strip search is being
conducted. At the completion of the search, the searching officer will record a
360-degree view of the subject. All officers present will then place the BWC
in a direction facing away from the subject immediately prior to the search
itself, so the subject will not be visually recorded during the strip search, and
will continue recording to ensure the existence of an audio recording of the

search.

5.3.2 Unless articulable exigent circumstances exist and such circumstances later
documented, officers shall use best efforts to avoid recording persons who are
nude or where sensitive human areas are exposed.

5.4 Officers will note in incident reports whether or not a BWC was used. In the event a
BWC was not used, officers will detail the reason for the lack of use in the incident
report. Prior to discontinuing a BWC recording in any situation that has not fully
concluded, officers will document the reason(s) for discontinuance on the video and

In any accompanying report to the incident.
6.0 PROHIBITED USE AND RESTRICTIONS OF BODY WORN CAMERAS

6.1 Officers in possession of a BWC will only use the camera in an official capacity in
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accordance with state law and departmental policy. Any personal use of a BWC or a
BWC recording is strictly prohibited.

6.2 Officers wearing BWCs are prohibited from recording any person whom they know
or reasonably should know is an undercover officer acting in his or her official

capacity.

6.3 Officers wearing BWCs are prohibited from recording city personnel during routine,
non-enforcement related activities except as part of an administrative or criminal

investigation.

6.4 Officers generally will not record conversations with confidential informants and
sources. In the event that the recording of a conversation with a confidential
informant or source would be of important evidentiary value, the officer may choose
to capture an audio-only recording of the conversation by positioning the camera
away from the informant/source.

6.5 Officers will not record in places where a heightened expectation of privacy exists
(e.g., locker rooms, hospitals, bathrooms) except during in-progress criminal activity
or when the recording of a particular location would be material to a criminal
investigation. In patient care or health facilities, officers should attempt to record only

the parties involved in the event being investigated.

6.6 Officers will not record court proceedings, pre-trial conferences or any other judicial
proceedings.

6.7 Officers are not permitted to wear or use a non-departmental issued or personally
owned BWCs while acting in their official capacities on or off duty.

6.8 Officers are prohibited from using any device to copy, photograph, or record the
playback of any video/audio recorded by a BWC, unless such is being done for

official, law enforcement purposes.

6.9 Officers are strictly prohibited from erasing, altering, or editing BWC recordings, or
attempting to do so, with the exception of edits necessary for the proper release of
video for training or to the public, and which are approved by the Chief of Police or

his/her designee.

6.9.1 In the event that it is substantiated that an officer erased, altered or edited a
recording or that an attempt was made to do so, it will be considered an act of
dishonesty toward his/her employer, a violation of rules of conduct

6.9.2 In the event that it is substantiated that an officer has a sustained pattern of not
activating his/her camera within the provisions set forth in section 5.0, it will be

considered a violation of rules of conduct.
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6.9.3 If minor policy infractions unrelated to the original reason for viewing the video
are discovered, the acts must be addressed; it may result in a training referral or
verbal correction, and may be included on the employee’s performance
evaluation. Minor infractions associated with the provision will be addressed
through the employee’s chain of command.

7.0 COLLECTION OF BODY WORN CAMERA DATA

7.1 Officers will upload BWC recordings upon completion of a tour of duty. An
exception for utilizing the camera in a contiguous police off-duty work capacity may
be made, but the camera must be docked at the conclusion of the assignment to
upload BWC recordings and recharge the battery.

7.2 Utilizing the designated software application, officers will label each recording
captured by the BWC with the appropriate case number (when available) in the
following manner: a two-digit year followed by a hyphen, then the six-digit case
number. In instances where there are multiple recordings of the same incident, the
officer will label each recording with the case number followed by a hyphen and a
numeral, starting with number one (1). Officers will also label each record with the
type of incident identifier, as provided in the software and through training.

Examples:
« 15-015364 DUI
*15-015364-1 DUI

7.3 In the event of a critical incident as listed below, an officer’s immediate supervisor
will take possession of the BWC as soon as practical and will be responsible for

uploading data:
* Officer-involved shooting

* In-custody death
* Any incident involving an officer which results in death or great bodily

harm

8.0 SUPERVISOR RESPONSIBILITIES

8.1 Upon notification from an officer that a BWC is malfunctioning, the supervisor will
immediately collect the BWC and report the malfunction to the system administrator.
If available, the officer will be issued a replacement as soon as practicable.

8.2 Supervisors will review appropriate paperwork to ensure that recorded events are
documented.

8.3 Supervisors will ensure that any recordings are properly is stored before the
recording.
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9.0 AUDITING

9.1 Squad sergeants will conduct monthly random reviews of BWC footage captured by
their assigned officers. Supervisors will review the footage to evaluate officer
performance, to ensure the BWC is being used properly, and to select incidents that
may have value for training purposes.

9.2 Professional Standards will review and/or secure BWC footage on an as-needed basis
to complete internal investigations and inquiries.

10.0 RETENTION, RELEASE, AND VIEWING OF RECORDINGS

10.1 Any portion of an audio/video that records events surrounding a violation of the
laws prosecutable in the criminal courts of this state or the United States, is
considered a record of a criminal investigation, as described in NCGS 132-1.4, and
not a public record as defined in NCGS 132.1.

10.2 Any portion of an audio/video that is used to subject an employee to departmental
disciplinary action is part of that employees’ personnel file as defined in NCGS
160A-168, and is open to inspection only as provided by statute.

10.3 Recordings which may be beneficial for training purposes will be shared with the
Administration Division captain to determine training value and use. If an officer
involved objects to the use of a recording for training purposes, the officer may
submit an objection, in writing, through his/her chain of command to the Captain,
who will determine if the training value outweighs the officer’s objection. In any
event, recordings used for training purposes shall be redacted as necessary to
protect the reasonable privacy expectations of individuals.

10.4 Video retention:

Category Retention Period
Non-citizen involvement 60 days
Traffic stop — warning 60 days
Traffic stop — infraction 60 days
Traffic stop — misdemeanor 3 years
Traffic stop - felony 20 years
Non-criminal offenses 60 days
Criminal investigations — non-felony 3 years
Criminal investigations - felony 20 years

Non-Citizen Involvement: Video that does not contain an interaction with a citizen, suspect or associated with
any other category, Ex: Pre shift test video, blue light and TASER spark test, accidental activation.

# Traffic Stop Warning: Verbal or written warning, with no citation or arrest, regardless of reason for stop.

# Non-Criminal Offenses: Interaction with a citizen that is not related to a criminal charge or investigation.

# JA: All video associated with an internal investigation should be categorized IA, unless the suspect is charged
with a felony. If so, it shall be categorized as traffic stop or criminal investigation — felony.

6 Thomasville Police Department Policy & Procedure Manual




Atlachment A

WINSTON-SALENM POLICE DEPARTMENT
REQUEST FOR Cory OF Buny WORN DiGITAL RECORDING/AXON"" CAVIERA

Person Reguesting Recording

P . e - bl A,

Address e SRV | )

( PR
tneidepes Offense/Ineident
Incident Date __  ovestigating Officer e

Please indicate in the space below the reason Tor vour request. the nature of vour involy erent
with this case, and the specific information requested:

i '7; [T I
HSPD L si sy y Bron
L Request Approved L] Request Dented aoguesior muss e sonlieds

(Rutte ro Qppropriate Bureot Communder)
Comments: o i
signed R o e [ dadicial services Odtieer 13 Pubdic Nafey Atorag
Vidaobxge: o Nekodod e Videobid Tine ) Voo User Cod?

Coxt Qragern ' S S e ixoig Lise Ost:
Licte Recenved, Date g Macde: Viwd By
Daie Requestor Notified: o Narified By

Notified Vi U Phone T Mail T Other:

O
Retoced 10: Siwninr
L
Released By e Dt Tiine !

Amoiint Coltecied > RSP Wik ss:



AXON/Evidence.com Options

Axon FLEET w/Signal {2 camera kit}

Axon FLEET w/Signal {1 camera kit)
Axon Signal In Car Unit {inc'd w/ Fleet}
Axon Flex w/ Signal
Axon Flex 2-Year Extended Warranty
Axon Flex TAP {Per Camera/Year)
Multi-Mount Kit
Qakley flak Jacket Kig
Axon Body 2
Axon Body 2 2-Year Extended Warranty
Axon Body 2 TAP (Per Camera/Year)
Evidence.com Dock per Bay
Dock 6-Bay 2-Year Extended Warranty
Dock 1-Bay 2-Year Extended Warranty
Dock TAP (Per Camera/Year)
Unlimited FLEET License per vehiclie {1 Year)
Officer Safety Plan License {1 Year)
Unlimited License {1 Year)
Ultimate License (1 Year)
Protessional License {1 Year}
Standard License {1 Year)

Basic License {1 Year)}

RMS Integration License {User/Year)
Body Cam Storage per GB {1 Year)
Professional Services {Day 1}
Professional Services (Add'| Days)
TASER CEW X26P or X2 Kit

WD An

LAl TR VAR VU P 40 0 W AN DD A 40 W W A O 40

W An

5

Price
a499.00
399.00
279.00
688.00
299.95
276.00
199,95
149.95
399.00
199.95
204.00
249,00
49995
129.90

36.00

468 00

LI8R.00
S48.00
660.00
448 00
300.00
180.00
180.00

.75

2,500.00

2,000.60
JSpP

[

Option 6
Tiered Licences

Quantity Amount
0 5 :
0 5
5 5 1,395.00
5 5 3,440.00
na
- na
0 5 -
0 S
0 5 -
. N/A
N/
G 5 1,494 .00
N/A
- NiA
N/A
0] ) -
N/A
. /A
- N/A
i 5 468,00
0 5
4 720.00
0 &
250 S 187 .50
G S
0 5
N/A NJA
S {4,000.00}
Due in Year 1 4 3,704.5
Due in Year 2 S 1,375.50
Due in Year 3 S 1.375.50
Due in Year 4 4 1,375.50
Due in Year 5 S 1,375.50
Aggregate Total  § 9,206.50

Camera Hardware*®*

Tiered Licences
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Option 6

AXON/Evidence.com Options
fEd e pHEr Tiered Licences

Har +fSoftware/Services Price Quantity Ampunt
Axon FLEET w/Signal (2 camera kit} S 4985.00 U S .
Axon FLEET w/Signal {1 camera kit) S 399.00 0 s -
Axon Signal In Car Unit {inc'd w/ Fleet) S 279.00 10 S 2,7490.00
Axon Flex w/ Signal 5 L8300 10 S 6,850.00
Axon Flex 2-Year Extended Warranty S 29995 - na
Axon Flex TAP (Per Camera/Year) 5 276.00 - na
Multi-Mount Kit S 199.95 Q S =
Oakley Flak Jacket Kit S 14995 C 5
Axon Body 2 S 399.00 0 5 .
Axon Body 2 2-Year Extended Warranty 5 1949 .95 : N/A
Axon Body 2 TAP {Per Camera/Year) S 204.00 MNJA
Evidence.com Dock per Bay S 243.00 6 3 1,494.00
Dock 6-Bay 2-Year Extended Warranty S 4499 95 2 N/A
Dock 1-Bay 2-Year Extended Warranty S 129,90 . N/A
Dock TAP {Per Camera/Year) S 36.00 - N/A
Unlimited FLEET License per vehicle {1 Year) & 40800 0 5 =
Officer Safety Plan License {1 Year) S 1,18R.00 - N/A
Unlimited License {1 Year} 5 948.00 N/A
Ultimate License (1 Year) S 5600.00 - N/A
Professional License (1 Year) 5 468 .00 ¥ S 463.00
Standard License {1 Year) S 300.00 0 5 -
Basic License (1 Year) S 186.00 5 S 1,620.00
RMS integration License (User/Year) 5 180.00 o 5 -
Body Cam Storage per GB {1 Year) 5 0Fs 500 S 375.00
Professional Services {Day 1) S 2,500.00 0 5 ¢
Professional Services (Add'l Days) 5 2,000 00 0 ] .
TASER CEW X26P or X2 Kit Qsp N/A N/A
5 (8,280.00}
Duein Year 1 5 5,347.00
Due in Year 2 b 2,4632.00
Due in Year 3 5 2,463.00
Due in Year 4 5 2,463.00
Due in Year 5 s 2,463.00
Aggregate Total & 5,199.00

Camera Hardware**

Tiered Licences
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AXON/Evidence.com Options

Hardware/Software/Services

Axon FLEET w/Signal {2 camera kit)

Axon FLEET w/Signal {1 camera kit)
Axon Signal In Car Unit {inc’d w/ Fleet}
Axan Flex w/ Signal
Axon Flex 2-Year Extended Warranty
Axon Flex TAP (Per Camera/Year)
Multi-Mount Kit
Oakley Hlak Jacket Kit
Axon Body 2
Axon Body 2 2-Year Extended Warranty
Axon Body 2 TAP {Per Camera/Year)
Evidence.com Dock per Bay
Dock 6-Bay 2-Year Extended Warranty
Dock 1-Bay 2-Year Extended Warranty
Dock TAP (Per Camera/Year)
Unlimited FLEET License per vehicle (1 Year)
Officer Safety Plan License {1 Year)
Unlimited License {1 Year)
Ultimate License (1 Year)
Professional License (1 Year)
Standard lLicense {1 Year)

Basic License {1 Year}

RMS Integration License {User/Year)
Body Cam Storage per GB (1 Year)
Professional Services {Day 1)
Professional Services {Add'l Days)
TASER CEW X26P or X2 Kit

I T ¥ Y Y ARV i ¥ ¥ Y P V2 Vo V2 S €2

1Y W AN n

A

WL AN

Price
499.00
395.00
279.00
688.00
293.95
276.00
189 65
149.9%
399.00
199 94
204.00
249.00
49945

1

{3

2600
468.00
1,188.0G
Q48.00
660.00
458.00
300.00
180.00
18000
.75
2,500.00
2,000.00
osp

Option 6
Tiered Licences

Quantity Amount
0 S
0 5 -
a0 S 8,370.00
a0 5 27,520.00
- na
- na
0 S
0 S .
0 5 =
- N/A
2 N/A
12 5 2,988.00
- N/A
3 N/A
N/A
0 5 c
- N/A
. N/A
R N/A
1 5 448.00
0 S &
39 5 7,020.00
0 S
1500 5 1,125.00
0 5 -
0 5 -
th N/A
S {32,000.00}
Duein Year 1 S 15,491.00
Due in Year 2 S 8,61200
Due in Year 3 5 8,613.00
Duein Year 4 5 8,613.00
Due in Year 5 5 8,613.00
Aggregate Total S 49,943.00

Camera Hardware**

Tiered Licences




Storage Added A La Carte
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Contract #

Agency Nan Fhomasville PO NC | TOTAL PROJECT ESTIMATED AT
Contact Persor: } $34,550.00

Lontact info:

Date April 11, 2016

VISTA HD Extended Capacity System Quantity ___MsRe Direct _ Extended

S—
[VisTA HD Extended Capatity Weatable Camera with 3 hou [ ‘s i
VIS-EXT-HIT-001 cantinous HD recording, includes 32 GB of starage, USB Lharje and ¢ § s 107500 1 8 39 | ¢ e !
uptoad doching base and J year warranmy. J i l ) l |
VISTA HD Standard Capacity System Quantity  MSRP Dirert exrended
A HD Standarg Capacity Wearab 1era vath & hours i | |
VI5-STD-KIT-0D1 i inucys HD recarding. Inglude 5B of storage B charpe and | | B35 .4 ‘ 3 15 ¢ E §
upluad dockie ..‘ brase and Eyear warr V. i ! L R ) | B

VISTA HD Wi-Fi Extended Capacity System Quantity  WSRP Dicect Eatendod

VISTA HD Wi-Fi £xtended Capatity ars |
i

Vearable Camera wit

l [ ( i
5 | & 14300 | ¢ 1195000 8 5,975 00 |

AS-EXT-WIF-KIT continuous HD recort reludes 312 GB of stolage, Wi dacking

Lase, cables and 3 yed Franty

VISTA HD Wi-Fi Standard Capacity System Quantity MSRP Direct Extended
h 6 hours !

arable Cameraw

IVISTA HD Wi-Fi Standard Capacaty V
VIS-STO-WiF-KIT continuous HD recording, includes 32 GB of storage, Wi-Fi docking 4] s 1,315.00 ¢ § 1,09% 00 g 5 =

hugse, cables and | year warranty 1

VISTA HD Options and Actessories Guantity

{SEW AGB-APP-OOL VISTA Mobile Cumpanion App (ELX/ELA No Maintenance a __",! S .

W AGE ,.‘\.Fl > a0z VISTA Mobile Companion App (ELS w/Maintenanze { 5
HOW-ETH-SWT-005 4RE, VIS -55‘.~.|'! PoE Switct T $
CHG-WIF.-BSE VISTA Wi-Fi Charging Base, Ar 3 Kit fing cables £ S
CHG-DTC-001 VISTA HD LUSB Charge and Upload Dutking Basg 0 3
VISTA #D Lacking Magnetic Chest Mount o 5
VISTA 4D Adjustahie Chost Strap AU ) S
Vis-BLT-CLP-10X VISTA HD Shirt Clip with Slider 1] 5
VIS-BLT-CLP-001 VISTA HD Duty Beit Clip 0 5
VISTA HD, Velcro Backing Plate - ) 0 4
IVISTA HD. Malle Mount 3

Bal I 5 g
0| 5

0] s -

ISTA HD 8 Bay Ethernet Transfer Station . i i .(_._._j $ 3 —}

SoWRLBAT 100 VISTA HI Extentied Battery, L-1ON, 36V 3050m At 0o | s ]

V15 WHI b_;.? ool i VISTA HD Standard Battery, U-ION, 3 6V 2700mAl 0 3 5; e e |

VISTA HD Hardware Warranties @o,vo o oo oma it o ea vilas e Quantity
- : e y y

Extended
ARVIS-CAM-ARD | VISTA HD 3 Year No-Fault 5

VWA anty

Evidenca Library 4 Web VISTA Device License and Combo Discount License Quantity SSRP Direct Extonded
KE 3.DE ‘(} 33 LEvidence Library 4 Web VISTA Device License i : b . - -. . = : E i . 0 -

R i udes 13t Yeor af Sofrware Mointe i. _. - _ _' el ki
Leevieta-Dev-004 1 r.x-ntg ATy r.‘:m\-sgl:.‘(:’-mm t Device Licen / [ 0 j 1
i ynd for ardering with dRE i 1

Total VISTA Equipment
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| PEPS —
I{ Applicabl es may opply and Ere ot oecessariy sceounted far on this Subtatal: § 2.700.00
| Contact Walg! ord Video Jor a revsed estimate UPS Ground Shipping: % .
1Ngiesr - Fo " It -, U
| ESTIMATE VALID FOR 30 DAYS Taxes:| 0.0% ig e
[ VISTA TOTAL: § 7,790.0¢ |

Guote valid for 30 days



Agency Namp Thomasville #D NC TOTAL PROJECT ESTIMATED AT
Contact Person:
i 7 $34,550.00
Date: April 11, 2016
LOUD-SHARE and Software Maintenance

_JEvidence Library 4 We

B

Extended

Berger Site License

C o34
Basic € 24

Software Maintenance, tvigance afy, 2nd Yoa

Software Maintenance, Evidence Lbrary ird fear

Software Maittenance, bvidence Library, 4th Year

Software Maintenance, Evidence Library, Sth Yoar 8] . 80001 %

sdditional Software CAL SQL Server 2008 R2, 1 CAL Pack 5 10000 [ 3

Additional Software CALs, SOL Server 2008 R2, 5 CAL Pack Q | §  26000) §
Watch Commander Live Videe Streaming Application BASHE Fatended
{SPW WOM KT 100 |Wateh Cammander Live Video Streaming Application { § - o -__—1

Watch Commander Arnual Lizense Fee, 161 Year (Month

h Commander Ar

{ Watch Commander Annuat License Fee J 1 01 S -
SEW-WEM-LIC-FEE Watch Commander Arrual License foe, 6 1[5 o I i -
SEWWCIALICFEE [Walth Commisnder Anpual License Fee o ] [s Is 3

Server Hardware and Software

[ — U Rack Mount
‘ RE-SRV. 102 ! )
| Cuad Core, 8GB RAM, 2:128GE S50 6GB/S N s [boot} x ‘
r 2008 R2 64-bit ‘

Quantity MISRP Direct Extended

SATA 7,200 RPM drives (sglh, Windows Ser

{ o hedum szed  1Server 2008 R2 [5CAL), 3-Year full service (on-site or reimt d I 7 4,04 $ »
[asency warranty, | . !
61 wurrent sySemi. H This server systesh does NOT include supporting equipment likg ! |
i |k yhoards, neiwork switches, m t 2, I | E

Video StOTage ouve: w ve smaed o server anarer 1801 Quantity Dieect Extended

{HOW GRE-HDD-2T8 4718 Hard Drives, Server C 200 1pm, 64148 Cache 1 0

: it i J e

{H DW-4RE-JRD-0C0 Optional JBOD Enclosuer o ) ] o - 3 -
{IDWARE-RBT 000 [Optioral DVD Robiet HREE E i |

Wireless Access Points Quantity MISRP _ Direct

[WAP-ELD-235-001  [WrF: Access Point, 802 11n, 2.4/55Hz, Dinital Stecring | [ 3,270.00 | 270.00
) Wi Access Point Kit, 802 .11n, 5GHz, Omnm-Directional 3 18 155001 S 405 (X
Wi-Fi Access Paint, 802 11n, 3Griz, Sector Antenng ] IE W500] 5 250 (X
ol SO T S0 . M. .
Total IT Hardware and Software
WatchGuard Video Technical Services Quantity MERP Direct
EINS-100 ARF System Instalation, in-Car (Per Unit Charge 1] Judte Quote
HVC-ARE-INS-10] AREm System Instailatior, fotareycle (Per Unit Lharpe] 4] _ (uote
SVC-VID-REM-100 | Video Systern Removal tPer Unit Charped 0 yote
2RE E. C e pis et i i
leve 4rE-000-000 ;-mf Gystem Setup, Configuration, Testing and Tr : s !
[{Prstormed by Watck - | |
o l 5 b, |
L0 WGEY-ONS- 30 1 3 1.0 }i g |
| (Wark may be performed by o tub-Contriicror | H

Manual Adjustments

[preopter. e o o ]
Applicable toxes mcy apply and gie net necesseely accounted for on tnis Subtotal: $ .

¥

UPS Ground Shigping. §
ESTIMATE VALID FOR 30 DAYS Taxes: 0.0% s -

| | Software & Server TOTAL: $ 2

estimare, Leatoct WetchGuard Video for o revised estir

ot

Financing for 4RE 1« Includes applicable warranty coverage
£stimate Orly * YOu taks owrer

P immediately Fully paid off at end of term

o Drivifed Quoke « For a detailed quote, call WatchGuard 1o geterpine final ;

e, approxmate date of first pavment, desired ningncing term, and

oy informatian nnal] g 10,444

;f)Jh-év Texss

| This is only an estimate for 4RE related hardware, suftware and WG Technical Services. Actual costs related to a turn-key operation !
Notoe: requires more delaited discussion and analysis, which will define actual back-office costs and any costs associated with canfiguration,
| support and instatlation. Please contact your sales representative far more details

ote valid for 30 cays



entury Fariway

Zilen, TX 75011 A — BMI~-i™4m
{800) €05-6732 PTOvVIGEY By,
www watchguardvideo com Cantiact &

Agercy Name | Thomasville D NC ] TOTAL PROJECT ESTIMATED AT

Cantact Persor:. ‘ 4 ' $34,550,00

Contact Info

Dute ~ TApril 13, 2016
4RE In-Car System and Options Quantity PAGRP Drrect Extended

o

n-Lar (

g cameca, Infrar

{720P} for ! m § | 7
ARE-200-GPS-FAN intograted 20068 autemotive grade hard driv 8 USE removable 5 | § 5.875.( $ 4,995.00 | 5 24,975.00
thumb drive, cabir ophone, 900 Mz th Fidelity wizeless |
are & cobling, 1 yr. warrarty, 1‘ !
[aRE ELTE nrade to 4RE Flite. Adds cupport for up 1o 6 cameras, ~ 1L
dio Expansion. Adds supoort for dual HiFf Mics i i L
T 7

:§2=b LE AP 4RE Mabile App. Laptop interface software { i {

4RE interview System and Options Quantity

T4RE Imterview Room Camera System. includes dome camera,

mucrephone, DVR, integrated 200G automotive grade nard drive

; ¢
1668 USH removable thumb drive, deskrap stand & cabling, 1vr
ARE. H0-DOM-INT e Lot A L " Eapaae e 0 5 67500 | § 35995 5 ¥
warranty and rmaote viewing sofiware. Supports the addioon of a i
Price does not include installation. 4 1R I . ) I
3 3 < T
AM-BST-101-NEW 1RE Interview Room Dome Camera with aud.o o] ] 1 2000 |8 ).00 | .
y 1 T 1
Aht o LE] t

ntarview Room Covert Camiera o

5
el fien

{"\ ANS-INT.
[eastiNT-PIN-103 4R

| o 1 . .
nteiview Boam Pinhole Camera 1 | i3 210 -

4RE Matorcycle System Quantity MIRE Uireet Extended

(o e e B e - =
IRE-B45-GPSVTY 0 | !
1ARE Motoroyole Camera System, Includes GPS, Wateirpr iay, [ r—— i |
1 l o] Iy N )
ARE-645-GPS-HNE _, sinaf standeid dehitiol VE, integrated 64GD sal d ' | 5 |
I 1 W > : 5 524500 |
ARE 645 -GPS-HAR vard drive, 16683 USB remoy 2 thurnb deive, 500 MH2 H i
bsmssmm im0 2}y WirElEss ricrophone, hardware & cobling ang 1 yr. waranty ! l |
|4RF 535 GPS-BAMWY U | |
L E== | —— T S R— |

Wireless Video Transfer and Networking Options Quantity MERP Direct Extended

[3RE-WRL KIT-D5C ARE In-Car 802.11n Wireless Kit, SGH2 [2.4GH? is available) 31 lE S 1,000.00 |
{HDW-ETHSWT-00]  [4RE. Power Over Ethernet / Gigabit 4-port Switeh - 0 i i 1 % =
Camera Configuration Options Quantity MSRP Direct Extended
[CAM-8ST.102-NEW _ Tinfrared Colar Cabin Cam - 1 5 s ;
[WGALGAES [Auxibary Camera o1 [ 220008 195007 ¢ |

Microphone Options Quantity MISRP Direct Extendud

i MIC LPGRADE  |Duat Wireless Mics, includes second viteless miccaphone kit | k) L5l % $ - -
{DESHTOR CHARGER Desktop Chargiog unit for Wireless Transmitter I 0 5 11000 | 5 5 w7
TRANSMITTER Wireluss Transmitter jadditional / replacement) ¢ S 38500 5 345 “5 omecs, . ]
CHATE WIth O nEew ER ” Quantity MSRP Darect Exfended
n-Car, Ind Year (Montke 13.04) [0 ][5 15 ]
[ E-CA 3rgt Year (i e -
WAR-GRE-CAR r,dth Year (M a0 O 5
[WAR-4RE-CAR 511 srranty, ARE, In-Car_5th Year (Morths 49 60} [ e 1[s s -]

Evidence Library 4 Web 4RE Device License and Combo-Discount License Quantity MSRP Direct Extended
) S— e

i:n:iltr;c Library 4 Web 4RE In-Car Device License 1 . ] 1

2018 750.00

includes 15t Year of Softwore Maintengnce i

Extendet

Vaglc or Raptor, MPH Bee 3}

rage-in Credit, of applizable

Used for additional items, pffers of discaunts

Total ARE Equipment

Manual Adjustments

et ] ER—
‘r ! Subtotal: § 26,725.00
i - a revisedt pstimte. ! RS Ground Shipping: $ 125.00

’ 1 DAYS | Taxes: 0.0% % -

[ ARETOTAL: §  26,850.00 |

to valid for 30 cays



Thomasvil e PO NC

act ¥

Contact info.

Date:

Aprit 7, 2016

TOTAL PROJECT ESTIMATED AT

$7,700.00

VISTA HD Extended Capacity System

Duantity

Direct

Extentled

VISTA HD Extended Capacity Wearable Camers with 9 tgurs

VISSEXT-KIT-C

{50 charge ang

continuous HO recording includes 32 &

upload docking base and 1 year warranty

e

VISTA HD Standard Capacity System Quaniity fASKE Uirect Fatentes
{ lvisTA HE $t3 iy Wearable Cameta with & i
115510k 1T-001 [continuous HO ¢ includes 32 GB uf storage, USE charge and g 1500 | %
l Eu;--\.! i doching se ard 1 year wantranty, i ;
VISTA HD Wi-Fi Extended Capacity System Guantity PSRE Direct Extentied
i- ISTA HO Wik Fi Extended Capacty Wearable Camerds with 9 hours |
| uous HD recording. Ingludes 32 G& of stor Wi & 5 1,428 £ 1,195 00 | 4
a, cables and 1 year watrant |
- 1.
VISTA HD Wi-Fi Standard Capacity System Quantity WMSRH Direct Extendud
VISTA HD Wi-Fi Standard Capstity Weatable (amera vath & haurs : I
VIS-STD-WIE-KIT nimnunus HD cludes 32 68 of storage Fidotk ey 3 ? S f 500§
base. cables and 1 year warranty i
S—— —_—
cessorie Quantity RSP Extentivd
e Companion App (ELU/ELY No Maintenante) 0 5 & o ]
Companion App {ELd w/Maintenance) o 5 -
HW-ETH-SWT-005 _ [4RE, VISTA, Smart Pok Swilet s | |3 0 575.0G |
15-CHG-WiF-B5¢ F1, Charging Base, Antenna Kit, incluging cadles 3 0 £
Vi5-CHG DIL-001 HU USH Chatge and Ugload Docking Base [ $ % B N
VIS-MNT-KIT-001 J19TA HE Locking Magnetic Chest Mount 0 5 60,00 N
V15 CHS-$TP-001 TWISTA HD Adustable Chest Strap Kit ] s ) T
VI5-BLT-CLP-10C VISTA HE Shirt Chip with Shidet i 5 500 | T
VIS-BLT-CLP-001 R 1
1 )1 V B E ] .
“-‘ VINT-BIGL-00] \‘ o T o ‘5 rd.:—- _.-'v > —-——-———.-—'
5 MT-R Mounting Plate vith 1 |
Vit MNT-TRI-001 VISTA HD, Tripod Mount
{wI5-US E-HUB-001 VISTA HO 7 Port USE Hub [
fuis-v €-001 VISTA HU 8 Bay Ethernet Transter Station 0
{'\!1 WRL BAT-JU) VISTA HD Extended Battery, Li-IDN, 3.6V 4050mAh i
(VIS WAL-BAT-O001 VISTA HD Stendard Battery, LILION, 3.6V 2700indan o
VISTA HO Hardware Warranties Quantity FSKP et tatended
A -'f‘, ,‘;.'.‘“Z‘, R - i 2 ‘f -~ E 1" = L—"‘"“'*“‘"_“": ‘r“)“ e
Evidence Library 4 Web VISTA Device License and Combo Discount Licensa Quantity SR Direct
‘r—lw:_i-f‘;“_w [t e f!r_'_i.mr.u v 4 Wab 4 A : E : ; “" l p g :':' ‘-".';'
ncludes 1st reur of Software ) e i —
Py ~ - 1 T 1
v vane__[Foseee ey 4 Wb VSTA comps om0 o s mofs  nals |

Total VISTA Equipment

$

Manual Adjustments

Wirelevs Mug trade-irs [5200] ea

le foxes 1noy Gpply und Cve not neCessorily ool

Wauord Via HEN R L

Taxes:

Ups

Sutrotais 8

Ground Shippiog: §

0.0% 13

1100000

VISTATOTAL: §

6,700.00 |




gen Thomasville PD NC TOTAL PROJECT £E5TIMATED AT
MALL PErsot
CAAIRGEID $7,700.00
Date. ' Aprid 7, 2016
4RE In-Car System and Options Quantity MSRP Direct Extended
¥ I T 1
E 4RE In-Car Camera 5y includes GPS arr ! H
1720P) forward facing camera, mfrared colos cabun camera, DVR 1!
niegrated 200GB autemotive grade hard drive, 1061 USE %.C > 199500 | §
thumb drive, cabin microphone, 500 MHz Hi Fidelity wireless |
|
mictophons, hardware & cabling, 1 v, warranty, i
i |
Upars ARE Elite. A0 suyport for up IC § ) C 5 -
Upgrade 1o Audio Expansion, A ads support for dual - 5
IRE Mobile App. Laptop interface softwa & 15
4RE Interview System and Options Quiantity MSKP Uirect Extended
ARE Interview Hoom Camera System. intiudes deme camera, 1 1 l
microphone, DVR, integrated 100GE autcmotive grade nard drve, |
|25 200 nons iy L1E6GH USH removable thumb drive, deskiogs stand & cabling, 1 yr 3 1 . v 5 i 5 ;
H warranty and rmote wiewing software. Supports the addinon of 2 1
| second camera i

T

|Frice does nol includy

& Camera with audio X S )
ARE Interview Room Covert Camuera o ] > 200 By -]
CAMINT PIN-103  [4RE Interview Room Pinhole Camera ] 21 s 50015
4RE Motorcycle System Quantity BASRP Direct Extended
E.u:;_ £ o |

vcle Camerg 5y

andard detfi
wtt, 1660 USH rene

cpwnno e 5 195 0 | ¢ ]

tle thumd drive

i 30 MHz B

E-815-GPS-HAR

oty woreless microphone Dardware & cabind 200 340 Watianty e

 EO e i

|IRE-645-GPS-BMW £ i

Wireless Video Transfer and Networking Options Cuantity SRR Direct Extended

[ARE WRLKIT-05C [3RE Jo-Car 802 11n Wreless Kit 5GH [ ¢ {3  ms00]s 200001 § ]

{i [4RE. Power Over Ethernet / Gigalit 4-poit Svaitc [ HE 180001 3 150007 5 ol

Camera Configuration Options Guantity MSRP tirect Extended

[CAMBST-1C2-NEW __ |infrated Color Cabin Camera, Aadibonat SR 0eol s o 3

[WGARG48Y | Ausiiary Lamera ! ] 22000 | § -

Microphone Options Quantity RSAP Direct

DUAL BIC UPGRALE Oual Wireiess IMus Includes second wireless microphione bt [ 5 & 599.00

DESKTOP CHARGER Deskiap Charging unit for Wireless Transmitter o [ s 5 G £1)

TRANSH ER Wirekess Transmitter (adetional / replacemant e 4] : 5 185 5 14563

ARE Margdware Warranties .. w1h 2 Aew 35E | ’ Quantity TSHP Direct Extended

[WAR-aRE-CAR-2HD anty 4k A, Zng Year (Months | 3-24 [ % : S o

i SRE-CAR-BRI aeranty, dRE, in-Car, 3re vear (Months J 3 > 3 ; o - I
AR-ARE-CAR-ATH  [Warranty 4RE InCar 4th Year (Months 37-481 0 3 350.00 | § |

WAR-ARE-CAR-STH  [Warranty, 4RE, in-Car, 5th Year {Menths 39.60) 0 HE 5 13 -]

Evidence Library 4 Web 4RE Device License and Combo-Discount License Quantity IASRP Direct Extended

f s ) ence Library 4 Web 48E tn-Car Device License | [ ______ -
e -ELS-DEV-00L , SV O 180§ 15000 | 8
{ wies 13¢ Yeor of Software Mainie i {
Miscellanenus Options and Accessories Quantity PMSHP Direct Eatended
DAR CABLE i-w.::- nlertas o Cable (Statker, Decatur Géenesis | ond 1 Select, Kustorr [ N T
Eagle ot Raprot { Bee 3]
Trade-In frade-in Credit, if agplicable I ) &
CUSTOM 1 Used for additional iterns, offers or discounts o } 0 i Bl

- e

Applicabie tuxes moy

Subtotal: §
UPS Ground Shipping

Taxes: s .

L | QHEIOTAL'.;S Eii

luate valid for 30 days



L |

Provided By!
onttagt o

Agency Name Thamasvilie PD NC ) TOTAL PROJECT £STIMATED AT
Contact Person
e §7,700.00
Cate -‘ e
Evidence Library, CLOUD-SHARE and Software Maintenance Extengded
Va0l TEvidence Library 4 Wab Server Site Lice ) B
8asic CLOUD SHARE Ingluging 14 Shares Per Ovice '
SEW-MNT-ELE-UDZ software Mamntenance, Fudence Libigry, 2nd Year
SEW-MNT-ELA-003 software Mammtenance, Dvide r.:_c.-_lt-i rary, drd Yedr ;|
NT-£14-004 Software Mamtenance, Evidance Libfrary, Sth vear T
Software Mantenance, Evidence Library, Sth Yes <
Additonal Software CAL SQL Server 2IK
Additional Soltwale CALs, SO X LAl
Watch Commander Live Video Streaming Application Cluaptity HSAE Direct Lateng
A WO KT - 100 Watch Lormm 'IL’E._‘ 1 Live Yideo Streaming Ay {iT.T: ! [ SR 5 2 - ———ﬁ:_c‘ -
SEW -LIC-FEE Vaic ymander Annual License Fee. 15t Year ibjonths 1912 G LS 00 kL -
SEW-WEM-LIC-FEE Walch Commander Anpual License Fee, 2nd Year (Months 13-34) 0 1 LS 27 a6 % 250.00 | § i
SN WOM-L [ Watch Cammander Annual License Fee, 3rd Year (Months 25-36) 2] 1‘ 5 0 | 5 $ |
Watch Commander Annual License Fee 4th Year (honths 37487 0 25000 | 5
watch Comussnder Annual License Fee, Sth vYear [Months 89 60) | & 25006 | $
Sgrver Hardware and Software Quiantity MISRE tisest Extended
|\ E"U Rark Wi A Drve Server, Inte - E I 7
| les ¢ Ix1286G8 W B '
A deives | W ¥ i | !
5 SCALYL 3 fu v 1ogite or re d s i s
strent systems 1 This server system does NQT include supporting equipment hike
kepboords, networh oniter, et ]
i server ongfor JBL duantity irect Extended
ATH Hard Drives, Server Tlass, 7 200 rpm, 64MB Cache s $ 555.00% 5 19000 § &
Optignal JEQD Enclosure . 0 $ : $ 5
[HOW-4RE-RET-C Ggtonal DVD Bebol 0 3 $ 5
Wireless Access Points Quantity MSKP Direwt Fetendod
WAP-BLD-245- 001 Wi-E1 Avcess Point, 802 11n, 2.4/5GHe, Digital Steering T o | 3,070.00 | ¢ 52700016 - |
7056001 Betess Poim K1, BO2 11a, SGHr, Omni-Ditgctional 4 4550 0500 | 8 1
USG-00 s Paint, 302 11w, 5GHz Sectot dntenna 0 3 | : 250.00 1 5 ;E
TotahiT Hardware and S:)ftwarc
WatchGuard Video Technical Services Qusnatity MERP Direct Extended
[‘,'-‘-( ARE-INS- 100 ARE System Inataliabion, o Car {Per Unit Charge) 0 duote Junte T¢ I
|5V ARD-ING-101 AREM System instailation, Motargyele (Per Unit Chargel 0 Quote uote i - j
15VC VID-REN- TGO Yingo System Removal (Per Uit Charpel ] Quote T e l PR
ARE System Setup, Configuration, Testing and Traimng |«
{Performed by WatchGu cal dervices if suiecied ) J‘ . i
- GiNG. 30 Access Point insta .I-n- nciuding cat i g ols

Total Technicat Srn-%ces

r
| may apply 6nd ate not pecessenly accounted [Ge oo this Subtotal: § 1,000.00
| ontoct WetchGuard Vidéo for o revised astimate UPS Ground Shipping: &
iNote o am | T
: ESTINIATE VALID FOR 30 Taxes.| 0.0% lg .
! | [software & Server TOTAL: $ 1,000.00 |
S T HinE ik e SR .
Financing for 4RE e inciudas apphic WAITAnty Loverage L 1-Year I Near G-Year
! sty srreitumad]
Vi stimate Only « You tabe swrership mmedeately Fully pad off at bl § s 2713 23
for Lrimded Quoke » For 2 detailed quote. ¢all WatchGuard to getenn nal pr 3 at Call Uy {aif Us Call us

| aice, approsimate date of fust payment, deured finanong term, and Baera Lall s | Lall Us Call Us
iuufw- Teuas basic agency information Ao ot Calt Us i Call Us Call b
l' This is oniy an estimate for 4RE reluted hardware, soitware and WG Technical Services, Attual costs related 10 a turn-key operation _1

Note: requires more detatled discusslon and analysls, which will define aciosl back-otfice costs and any costs associated with configuration, |
E support and istallation, Please contact your sales representative far more detalls. ]

i

luate valid foar 30 days



Jote va

w15 Century Parkway

Provigesd by
Contraci 8:
cy Name. Thomasvide PO NC i TOTAL PROJECT ESTIMATED AT
{ontact Jerson
ikl } $101,250.00
Date: April 7, 2016 |
VISTA HD Extended Capacity System Quantity MERE Direct Frtented
I VISTA HD Extended Capacity Wearable Camera with % hour |
IS-EAT-KIT-0Q continucus HO recarding. G uf nurage = aod 115 I - 2 s
spload docking base and | year watranty, b
i  —— i g s
VISTA HD Standard Capacity System Quantity MERE Direct Extendsd
VISTA 1D Standard Capac } ‘t | i
VAS-STD-KIT-001 continuous HO recerding c P s S W00 | §

upload doching base and | year warranty

VISTA HD Wi-Fi Extended Capacity System

Quantity

MARP Dirgct ixtenged

[VISTA HD Wi i Exte

ded Capacity Wearable Camera with § hours

VIS-EXT 5'»&%"-(»“.\1{‘.‘\ HD recarding. Includes 32 GB of storage, Wik dotking ¢ i 1] % 1.2 5 58,730.00
| i!"nv‘ cayles and 1 year warranty o . : ) \
VISTA HD Wi-Fi Standard Capacity System Guanuty MSRP Direct ixtended
YVISTA HO Wi-Fi Standara Capacity Wearabie Cameia with § hours Iu |
S-STR-W I -HT continuous HD recording. Includes 32 GB of storage, Wi-fi docking Q [ 13 1.3 5 109500 % -
pase, cables and 1 yrar warranty i E ]
VISTA HD Options and Accessories Quantity BASHP
FIN-WIOR- 301 VISTA Mobile Companon App (ELX/E datenance € E i 3 -
SPW-MOB-APR-O02 VISTA Mcbile Companan App (ELd w/Mantenance | i ;) i
HOW-ETHSWT-008  J4RE, VISTA, Smart Pof Switch 0 ] | | |
15 CHG- Wi BSE 4 Vi-f !Zl:-nl,;. ‘g Base, Anterma Kit including cables m“j & E ‘
Vi5.CHG-BT¢-001 VISTA HD USB Chatge and Upload Docking Base _ $ . 5 500 | § i
ViS-MNT-KIT-001 NISTA M Lotk ng Magnetic Chest Maunt ) 60.00 | 5 [ 5 z
VISTA HD Adjustabiz Chest Strap Kit 4] 5 &
VISTA HI Shurt Clig wath Slider 0 5 5 e: 4
VISTA HD Duty Belt Clip 0 5 5 1
YISTA HD, Velcro Baciung Plate o 5 | %
VISTA HD, Molle i 5 e b ]
[Vis-ranT RARIL0O1 Rarm Mosurt - h 1" Ram fiall I o 1 (s _ s ]
-TR1001 HOD, Tripod Mount - ) ) ] H 5 S i
[VI5-U38-1UB-00 D 7 fort USE Hu i : g ey =
[ L 001 VISTA HD & Hay Ethernet Transier Station 0o | 1,794.0C 3 § G =
VISTA HD Exigoded Batlecy, L-ION, 3.6V S050mat 1] e : <
LY i Standard Rattery, LIION 3 6V 2700mAh (¢ T 5 4 i W 4
VISTA HOD Hardware Warranties .. sed Wit @ raw Vit 13 Quantity LASRP Tirect Extended
[WARVIECAM 3RD__|VISTA 1D 3 rear No-Fault Warranty. Years | - 3 IR E 3 i 38000 ] ¢ 15.000.00 |
Evidence Library 4 Web VISTA Device License and Combo Discount License Quantity MSRP Ciract Extended
E’_“:“l s Erdence Library 4 Web VISTA Bevice Liceni o 1k 1000 5. ssioal ——
are Muaintenn: i
g s Y e | SS—
IR | i P® ;
Total VISTA Equ prent
s
J oo e .
ihi 1 Sabtotal: § 8

H Apphooble toves may opply and are not necessariy Gecounted for ¢
WatenGuard

1 ertinnile

Conlage Video for o revised est

& DAYS

ESTIMATE VALIC

UPS Ground Shipping

Taxes: ik 1

b
5 B
S 86,250.00 |

VISTA TOTAL:

d for 30 aay



Prgyided By
Cantract ¥
Azency Name: Thomasville PD NL TOTAL PROJECT ESTIMATED AT
Lontact Person;
Conta S $101,250.00
Date Aprii 7, 2016 1
4RE In-Car System and Options Quantity Pirect Extented
e : e —_ t = " § bt
4R in-Ca includes GPS, Hhigh dedintic é !
{72uP) fo | infrared coion o b
ARE-200-5P5-PAY integrated 200GB autornotive grade hard d 0 s 5
thumb drive, ca Grve, G0
mucrophone, hardware ¢ rg. 1 i
!
SRE ELITE Upgrade to $RE Elite. Adds suppori for up to 6 cameras, ) H $ 5 |
4RE Autic Fapansion  [Upgrate 1o Audio Expansion. Adds suppart for dual HiFl M, o1 L3 = : #
MOBILE APP |ARE Mebide App. Laptop nterface soflws 9 __; S $
4RE tnterview System and Options Quantity MSAP Direct Extended
[ 4RE Interview Roor Camera System. Includes dome cameta,
i mecrophane, QVE mtegrated 20068 astamotive grade hara drive ‘l
i 16538 USE removable thumb drve cabliog 1 a 11ls ceispal ¢ asenool e .
warpanty and rinnie Supports the addition of a
1§ W Catiera
- S a fier v - s Tt LU
{ J-301-MEVY terview Room D amera with a ] LS : 1S ]
-INT-PIR-COV £ Interview Room Cavert Samera '] | LS 3
CAMCINT.PIN-103 ARE Intarview Room Pinhole Camera R 3 S0 s i
ARE Miotoreycle Systerm MERP irect Exteaged
1 1
ARE-GAS-GPAVTY l |
) vele Cam t
HNI langsrd i ;
i % : | y 5 ls
stal removable thumb drive, S0 H ! |
S i ong, hardware & cablmg ant 1 v wairanty
iRt PS-BRYA I 1
5 |
Wireless Video Transfer and Networking Options Quantity MERP Direct Extended
[t WRL-KIT.08C 1ARE in-Car 802,110 Wareless Kif, SGH2 (L 4G H 5 availahle 0 E ] s 34500 | § 200001 8 s
[HDWETHSWT 001 |ARE_Fower Over Ethernet / Gizabil &-pert Switeh g I3 180.00 | § s

Camera Configuration Options Quantity MSRP Direct £ atended
1ra .

{CAM-BST-102-NEW nisared Color Cabin Camera, Additiona 0 | [¢ 12000 | 8 19500 ] § N
} I

[weaAnpass Tauctiary Camera E 22000 | 5 195,00

Microphone Options Cuantity ISRE sirect taiended

DUAL MIC UPGRADE  |Dual Waeless Mics. Inciudes secand wireless mtophone at o . 789 . 69900 1 $ -
TEHIDP CHARDGER | Doshtop Chargmig unit for Wireless Transraiteer |0 | {5 110.00 ] ¢ 5500 | & i
HTER Wireless Transmitter {addtional / replacemen ) | 385 ( E 5 45001 % 1
4RE Hardware Warranties : . 2w AHE Drrshuse Quantity MSRP Dirgct Extonded
WARARE.CAR.IND | Warranty in.Car. 2nd Vear [} i o] 15500 | § 100,00 | & ]
RE-CAR-IRD Warranty. SRE. In-Car, 3rd Year [Months 25-36 C | 3 £55.00 1 & 315 -
JAR-SRE.CARTH _ |Warranty 3RE, In-Car, &th Year 0 5 380 6 sools
WAR-ARE-CAR-STH Warranty ARE, In-Car 5th Year (Months 49.60 J l 5 L G S i

Evideace Library 4 Web 4RE Device License and Combo-Discount License Quantity

1 if ‘i i _..___S‘. :

[eaence Libe

quantity RABRE
ot e B

e, aifers or discoynts S

L

Total 4RE Eguipment

By - - ] ERE
i I A 3 moy vd for 00 ¢ i Subtotal $
| . 1t tmete URS Grownd Spping. §
wtes Tases] 00 %
l o | 4RETOTAL: §

sote valwd for 30 days



1o vaind fo

3

Agency Name
Contagt Person:
tontact Info:

Date.

Thomasviile PD NC

Aptll 7, 2016

TOTAL PROJECT ESTIMATED AT
$101,250.00

I.'.\nden(.e J.l!:ralv, LLOUO SHARE and Software Mamtewnce Quaniity irect atended
1 e Library 4 Web yerver S J E
SHARE Including 24 Shares Fer ¢ | s s |
Software Maintenance. Evitence Library, 2n¢ Year | s 50.00 |:|duaec1m ;
Softmare Mantenante, Evidence Ubrary, ird rear ] 50 i N inciuded ]
';#" MNT \H_n! 004 Software Mamnienance, Pudence Library, 81h rear e i i 5 3 7.500.00 |
|suftware Mamtenance, Evidence y, Sih Yeas | $ H 7.500.00
Additional Software CAL SOL Seever 2008 B2, 1 CAL Pack : t 000 | S T
dditional Software CAls, S er 20084 B2 % CAL P 410.0 Iﬁ ]
Guantity MIRP Dirert Fxrende
Apphcatian R E] 2.900.00 | 3 2,500.00 | § i
33 Watch Commander Annual Utense Foe, 18t vear (Months 1-12 0 i1 b : L] i ;
-FEE Watch Commander Anrwal Ucense Fee Ind Year (Months 13 24} 0 % : 5 P S - i
C-FEE Watch Cosranander Anrual Ucenss Fee, 3zd Yaar (Months 25 36} 0 5 27 5 250.0 b
Warch Commarnder Apnual License Fee, dth Year (Months 37-48} 0 $ 0| S 25000 | § = .
Watch Commanides Annual lcense Fee, Sth Year (Mo 60 | 28 wls i
Gaantity rASRE {Hrect Extenged
«123GH
1SATA 7,200 REM drives {sgl), W

{
I
]
“ ! 3 R
sl 1o Metium sized  |never 2008 R2 (5CAL), 3-Year ful 9 15 AU 3
agency. warranty. !
€15 Urrent sy 5. 1This server system does NOT include supposting equipment hike | i
{keybicurds, retwark switthes monitor, etc i ]
Video Storage ] Quantity Dicert Extended
[HDW 4RE-HDD-4T0  [ATB Harc . Setver Cla fpn. hAME Cache [ 1[5 ] ]
REJBD-0G0 iptionat IBOD Enclosute RIE 5 G 4
ARE-RET-O0 Jptnnal DVD Rabot R E 7 ; -
Wireless Access Points Quantity MIRP Direct Cxtended
A B4 5 001 < Poent, 502 LLn, 2 475GHz, Digital Steering (IR 327000 & 2270007 S i
WAP-KIT-05G-00T Direcional S 30500 | % )|
il_"” AP-BLRO5G-00] | eclor Antenna 0 | 250.00 | 5 i
Tatal {7 Hardware and Softwar
WatchGuard Video Technical Services Guantity TSR Dirett Externded
|SVC-9RE-iNS- 100 TARE System Instaliation, In Car (Per Usit Charge} 1 o | Quote Quote 1% |
VE-AREING- 101 T4REm System Installatian, Motorcycle (Fer Unit Chargel [0 3 Juote s i
Video System Hemayai (Per Umt Chargel 0 1 Juo! ot $
i j s 5
— %
I8 13 1.00 5
il ] | i
Totat Technical Ser\:ims
L .
} Anplcable taxes moy apply and Gre rot NFCLSS0NIY CIE0L nt Subitotal’ § 15,600.00
| P T Caontact WatchGuord Videa for a revised estirr UPS Ground Shipping: §
Notes s ’
; i : FOR 36 DAYS 4 Taxest QO B .
! f | [ Software & Server TOTAL 5 15000.00 |
|Financing for 4RE s Includes applicable aarianty covera en 3-year 4-¥eac S.year
%’ ate On » You take awnecshin immediately. Fully paid off at end s 507 1 % 399 | § 3135
| bbbty ‘ « For a detailed quote, call WatchGuard ta getermng | $uart Call s Call Uy Cali s
prici, approxmete date of fiest payment, deswed finaneing term, and Call Us Cali Us Call Us i
{ourside Texay basic agency information E Call Us Call Us Calt Us |

T

i Thisis only an estimate for 4RE related hardware, software and WG Technical Services. Artual (osts relaied to s turnekey aperation !
INote: teuites ore detalfed discussion and analvsis, which will define actual back-0ffice costs and any ctats assodiated with configuration, !
| support and installation. Please contact your seles representalive fut more details j

ity s



Memo

Date: April, 26, 2016

To: Kelly Craver, City Manager
From: Chuck George, Planning Administrator

Re: 12 inch grass rule

Kelly,

| research other municipal’s public nuisance ordinance as requested. My findings are consistent, twelve

inches. Here they are:

City of High Point

A place of dense growth of weeds, grass or other noxious vegetation exceeding 12 inches in height,
provided this condition shall not apply to those lands certified, dedicated or designated by the city or
other appropriate governmental agency as vegetative buffer, floodplain, stream buffer, open space or
other natural or environmentally sensitive area established to protect the public or protect and preserve

natural greenways, floodways, streams or water quality.

City of Greensboro
Any place of dense growth of grass, weeds or other noxious vegetation over twelve (12) inches in height,

except for ornamental grasses chosen for features like color and form, such as switch grass, pampas
grass, fountain grass, and bamboo, and with the following provisions:

City of Lexington
A place of dense growth of weeds, grass or other noxious vegetation exceeding twelve (12) inches in

height, provided this condition shall not apply to those lands certified, dedicated or designated by the
city or other appropriate governmental agency as a hayfield, property undergoing reforestation,
vegetative buffer, floodplain, stream buffer, open space or other natural or environmentally sensitive
area established to protect the public or protect and preserve natural greenways, floodways, streams, or

water quality.

City of Archdale
The existence of grass or weeds that exceed the height of twelve (12) inches over a large portion of the

property shall be prima facie evidence of violation of this ordinance. If multiple adjacent parcels under
singular ownership are found to be in violation of this ordinance, then each parcel shall be counted as an

individual violation.



City of Salisbury
It shall be unlawful for the owner and/or occupant of a property to fail to cut grass, weeds, and other

overgrowth vegetation on property when the grass, weeds and other overgrowth vegetation is of a
greater height than twelve (12) inches on average, or to permit the property to serve as a breeding place
for mosquitoes, as a refuge for rats and snakes, as a collecting place for trash and litter, or as a fire
hazard any one (1) of which situations is declared to be a nuisance. It shall be the duty of the owner and
occupant to cut and remove all grass, weeds, and other overgrowth vegetation as often as necessary.

City of Thomasville
Any weeds or other vegetation having an overall height of more than 18 inches above the surrounding

ground provided that the following shall not be considered to be a part of this condition: trees and
ornamental shrubs; cultured plants; natural vegetation on undeveloped property that is not a threat to
the character of surrounding properties; and flowers and growing and producing vegetable plants.

Based on these findings reducing our minimum height from 18 inches to 12 inches is a reasonable

request.

Chuck George
Planning & Inspection Administrator
City of Thomasville



Current Ordinance
Chapter 46, Article Il

(c) Specific conditions declared to be public nuisance. The following enumerated and described
conditions, or any combination thereof, are hereby found, deemed, and declared to constitute
a detriment, danger and hazard to the health, safety, morals and general welfare of the
inhabitants of the city and are found, deemed and declared to be public nuisances wherever
the conditions may exist and the creation, maintenance or failure to abate any nuisances is
hereby declared unlawful:

(1) Any weeds or other vegetation having an overall height of more than 18 inches above
the surrounding ground provided that the following shall not be considered to be a part
of this condition: trees and ornamental shrubs; cultured plants; natural vegetation on
undeveloped property that is not a threat to the character of surrounding properties;
and flowers and growing and producing vegetable plants.

Proposed Amended Ordinance

(1) Any weeds or other vegetation having an overall height of more than 12 inches
above the surrounding ground provided that the following shall not be considered to
be a part of this condition: trees and ornamental shrubs; cultured plants; natural
vegetation on undeveloped property that is not a threat to the character of
surrounding properties; and flowers and growing and producing vegetable plants.



City of Thomasville - MINIMUM HOUSING REPORT - Month: MARCH 2016

JUNKED MOTOR VEHICLES
IMPOUNDED BY GARRETT'S

REMOVED FROM PROPERTY WHERE
NOTICE WAS SENT BY THE OWNER

NOW DISPLAYS A LEGAL PLATE

TRASH & DEBRIS, OVERGROWN WEEDS
CITY HAD MOWED OR CLEANED UP

RESIDENTIAL

TOTAL

COMMERCIAL

OWNER HAD MOWED OR CLEANED UP

RESIDENTIAL

COMMERCIAL

CONDEMNATION OR DEMOLISHED HOUSES

CONDEMNED BY CITY

TOTAL

DEMOLISHED BY CITY

OWNER MADE REPAIRS

OWNER DEMOLISHED

MAILED OUT NOTICE OF VIOLATIONS FOR JUNKED MOTOR VEHICLE
AND/OR FOR TRASH & DEBRIS, OVERGROWN WEEDS OR GRASS

TOTAL

TOTAL

11

12

35

35

57

TOTAL CLOSED CASES FOR THIS MONTH

47




